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Bis-Man Transit Board Meeting Agenda
June 23, 2016, 11:30 a.m.

Bis-Man Transit Center Conference Room
3750 East Rosser, Bismarck ND
e Welcome & Introductions [Ben Ehreth]
e Consent Agenda

1. Previous Month’s Minutes [Kalen Ost]
= Attachment A - 16.05.26 Board Meeting Minutes V2
= Attachment B - 16.05.26 Board Meeting Executive Session Minutes V2
= Attachment C - 16.06.08 Admin Committee Minutes

2. Financial Report [Roy Rickert]
= Attachment D - 16.05 Financial Packet

3. Ride Stats [Roy Rickert]
= Attachment E - 16.05 Ridership Metrics Report

4. Web and Social Media Stats [Kalen Ost]
= Attachment F - 16.05 Analytics Report

5. Staff Safety Accreditation [Roy Rickert]
= Attachment G - 16.06.13 Safety Stats

e Regular Agenda
6. Consideration to Add Ben Ehreth to Signature Cards [Ben Ehreth]
7. Consideration of CND Contract [Roy Rickert]

8. Update Of Service Change Recommendations [Ben Ehreth]

o Executive Director Report [Roy Rickert]

Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.

3750 East Rosser Avenue, Bismarck, ND 58501 e P: (701) 258-6817 e F: (701) 258-6752 @ www.bismantransit.com




Committee Updates

9. Administrative Committee [Kim Badenhop]
10. Finance Committee [DeNae Kautzmann]

11. Board Application [Steve Heydt]
e Other Business [Ben Ehreth]
e Executive Session

12. Legal Issues [Roy Rickert]

e Adjourn [Ben Ehreth]

Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.

3750 East Rosser Avenue, Bismarck, ND 58501 P:(701) 258-6817 F:(701) 258-6752 www.bismantransit.com
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Bis-Man Transit Board Meeting Minutes
May 26, 2016, 11:30 a.m.

Bis-Man Transit Center Conference Room

3750 East Rosser, Bismarck ND

Attending: President Ben Ehreth Vice President Steve Heydt

Sec./Tres. DeNae Kautzmann Mike Wagner

Marge Ellefson Kim Badenhop
Kim Stevenson Glenn Lauinger
Karel Sovak Jeannie Pedersen
Absent: Terry Woelber
Staff: Roy Rickert Gary Schumacher
Craig Sjoberg Elliot Rust
Shanda Miller Kalen Ost
Guests: Steve Saunders Jonathan Sanstead

Meeting was called to order at 11:324 a.m. by President Ben Ehreth.

Consent Agenda

Approval: Steve Heydt moved to approve the consent agenda. Mike Wagner seconded the
motion and it carried unanimously.

Regular Agenda

Insurance: The contract is ambiguous and past performance under the contract will be
taken into consideration when interpreting its meaning. The past understanding under the
contract was that Mr. Schumacher was to insure Taxi 9000 vehicles. DeNae Kautzmann
noted that the contract specifically excludes the use of Taxi 9000 vehicles in the
performance of the contract. Ben Ehreth moved to table discussion and wait for the
executive session. Steve Hevdt seconded the motion and it carried.

Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.
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Consideration of Status of Bis-Man Transit Brokerage Services for City of Bismarck:
Steve Saunders said the City of Bismarck has approved Bis-Man Transit to be the provider
for the next five years, beginning January 1, 2017. Rachel Drewlow will be conducting the
negotiation process. Kim Badenhop moved to have staff work on negotiations and the Board
will review it prior to it being signed. Steve Heydt seconded the motion and it carried
unanimously.

Consideration of Fixed Route/Paratransit Changes: Roy Rickert presented proposed
changes to the fixed route and paratransit systems, as a result of the Mobility 2017 study,
listening sessions, surveys, and meetings with city leadership. Roy Rickert said he would
like to hold a public listening session prior to the public hearing with the City of Bismarck to
help try to answer any questions the public may have. Roy Rickert said they will need to
advertise for the public hearing twice in 30 days and will also need to advertise the listening
session. DeNae Kautzmann moved to approve the document changes to the fixed route and
paratransit systems, as well as advertise for the public hearing that will be before the
Bismarck City Commission in July. Karel Sovak seconded the motion. Steve Heydt amended
the motion to have Roy Rickert or Nate Vatnsdal review a suggested change to one of the
Mandan routes. Karel Sovak seconded the amendment. The motion carried as amended.

Consideration of Leases: Roy Rickert presented the new lease for West River Transit that
included a 7% increase on a one-year term. Karel Sovak moved to accept the new lease. Kim
Badenhop seconded and it carried unanimously.

APTA Board Conference Summary: DeNae Kautzmann and Kim Badenhop presented their
experience from the APTA Board Conference attended earlier in the month. Both agreed the
conference would be a positive experience for more Board members to attend.

Executive Director’s Report

Transfer Point: Roy Rickert expressed concern over the space allotted for transfers at
Kirkwood Mall’s parking lot once the transfer point is moved to the south of the building. He
will propose the City Commission allow the organization to temporarily move to the east
side of the property on 7th and Front, but a permanent solution is still needed. Steve Heydt
moved to allow Roy Rickert to make the proposal to the City Commission. DeNae seconded
the motion and it carried unanimously.

Staff: Roy Rickert introduced Finance Manager Elliot Rust.

NTD: Roy Rickert said the paperwork has been completed for the report, and will be
approved by the Board before the report is sent back to the FTA.

Triennial: Roy Rickert said FTA is closing the procurement policy procedure findings after
receiving the updated paperwork.

Dump the Pump: Roy Rickert said the organization will promote Dump the Pump with
social media posting and posters.

Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.
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APTA Paratransit Conference: Roy Rickert said the paratransit conference attended by
he and Shanda Miller was full of informational sessions and they were able to make a
number of good contacts as the service moves forward.

Photo ID Makers: Roy Rickert said the organization is looking at purchasing hardware and
software to create its own ID cards. These cards would be given to ADA-eligible riders and
individuals over the age of 65 two swipe on the fixed route fare boxes to qualify for a free
one-way ride.

Committees

Administrative Committee: Kim Badenhop said after the Board meeting, members were
planning to meet to schedule their next meeting.

Finance committee: No Report.

Board Application Committee: Steve Heydt said he would like to be proactive and discuss
individuals of interest as potential Board candidates.

Other Business

Audit: Glenn Lauinger said Elliot Rust received a copy of the preliminary audit, and he
believed he would be able to fix 2 of the 3 findings immediately. The third finding, an
investment with Inland America, cannot be altered until the investment is liquidated.

Adjourned: Jeannie Pedersen moved to adjourn the meeting and was seconded by Mike Wagner.
The meeting adjourned at 1:27 p.m.
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MAY 2016

MONTHLY REPORT
%
INC/DEC
OVR
Month YTD PY Month PYYTD PYTD
RIDERSHIP
FIXED ROUTE 10,625 59331 10,347 53,342 11.23%
PARATRANSIT 13,233 67,748 13,707 69,868 -3.03%
Total 23,858 127,079 24,054 123,210 3.14%
FIXED ROUTE AVG. DAILY BOARDINGS 425.00 463.52 413.88 420.02 10.36%
PARATRANSIT AVG. DAILY BOARDINGS 426.87 445,71 442.16 462.70 -3.67%
ON TIME PERFORMANCE
FIXED ROUTE 93.47%
PARATRANSIT 98.36%
YTD PERFORMANCE 96.95%
EFFICIENCY
REVENUE
FIXED ROUTE
FAREBOX - OPERATIONS $ 5,749 S 34605 S 6,198 S 37,772 -8.38%
PARATRANSIT
OPERATIONS S 19,484 S 146,177 S 35249 S 163,296 -10.48%

TOTALREVENUE | $ 25,232 [| S 180,781 || S 41,447 || S 201,068 | -10.09%

EXPENSE
FIXED ROUTE
OPERATIONS $ 87,237 $ 441,287 $ 86594 S 444926  -0.82%
$ 87,237 $ 441,287 $ 86,594 S 444,926  -0.82%
PARATRANSIT
OPERATIONS $ 148,771 $ 758,466 $153,192 $ 780,331  -2.80%
$148,771 $ 758466 $153,192 $ 780,331  -2.80%
TOTAL EXPENSE | $ 236,007 || $ 1,199,754 || $ 239,786 || $ 1,225,257 |  -2.08%

FAREBOX REVENUE/EXPENSE RATIO | 0.11|| 0.15|| 0.17|| 0.16|




M BIS-MAN
CAT TRAWNSIT

CAPITAL AREA TRANSIT

MAY 2016 ANALYTICS OVERVIEW

Website

May proved to be a very good month for the site, eclipsing the month prior and May 2015 stats in many
instances. This past month, sessions were up nearly 14.5% from the April 2016 and more than 1.75%
from May 2015. Users were up nearly 13% and 4.15% over those respective time periods. While pages
per visit are still not at 2015 levels, they continue to recover over the previous month by about three-
quarters of a percent, and time spent on the site increased about 15 seconds over April 2016 average
session durations. The traffic is still split nearly in half with desktop (875 sessions) and mobile/tablet
users (851 sessions).

Facebook

A productive month included one paid campaign that helped the platform’s reach nearly double from
the month before and May 2015 levels. The account consistently increases by single-digit likes each
month, which helps build organic reach.

Twitter

A similar, if not more, productive month was enjoyed for the Twitter account. One paid campaign
resulted in about 12,000 impressions, while the organic reach was about double the month previous and
more than 2% times the reach of May 2015. The account consistently increases by single-digit followers
each month, helping build organic reach.

RouteShout

A jump of 9 unique users (65% increase over April 2016) resulted in about double the usage of
Smartphone usage from the previous month.

Bis-Man Online
There were no Bis-Man Online ads running in April, and subsequently no traffic generated.
Mail Chimp

An increased mailing list, combined with a small sample size of exposure helped lower the overall open
rate, from last quarter. After declining significantly at the end of 2015, the bounced emails are again
increasing, and the mailing list could be starting to show its age again.

Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.

3750 East Rosser Avenue, Bismarck, ND 58501 e P: (701) 258-6817 e F: (701) 258-6752 @ www.bismantransit.com




Website Google Analytics Report

Overview May 2016 April 2016 Change May 2015 Change
Sessions 1726 1,508 14.46% 1696 1.77%

Users 1284 1,137 12.93% 1233 4.14%

Pageviews 4826 4,191 15.15% 5328 -9.42%

Pages/Session 2.8 2.78 0.72% 3.14 -10.83%
Session Duration 2:48 2:33 9.80% 3:06 -9.68%

Bounce Rate 46.64% 47.48% -1.77% 43.99% 6.02%

Visitor Type

New Visitor 1165 1,016 14.67% 1089 6.98%

Returning Visitor 561 492 14.02% 607 -7.58%

Desktop Traffic

Sessions 875 799 9.51% 876 -0.11%
New Users 627 566 10.78% 597 5.03%

Pages/Session 2.95 2.94 0.34% 3.14 -6.05%
Session Duration 2:59 2:33 16.99% 3:06 -3.76%
Bounce Rate 48.80% 49.81% -2.03% 43.99% 10.93%
Mobile Traffic

Sessions 769 619 24.23% 696 10.49%
New Users 474 386 22.80% 417 13.67%
Pages/Session 2.63 2.6 1.15% 2.92 -9.93%
Session Duration 2:38 2:35 1.94% 2:34 2.60%

Bounce Rate 44.08% 44.59% -1.14% 46.12% -4.42%
Tablet Traffic

Sessions 82 90 -8.89% 124 -33.87%
New Users 64 64 0.00% 75 -14.67%
Pages/Session 2.78 2.58 7.75% 3.1 -10.32%
Session Duration 2:28 2:21 4.96% 3.07 -20.86%
Bounce Rate 47.56% 46.67% 1.91% 42.74% 11.28%




Facebook Analytics

May 2016 April 2016 Change May 2015 Change
Likes 331 326 1.53% 278 19.06%
# of Posts 40 38 5.26% 58 -31.03%
Post Clicks 120 85 41.18% 110 9.09%
Likes, Comments,
Shares 66 41 60.98% 82 -19.51%
Organic Reach 2756 2275 21.14% 2139 28.85%
Total Reach 4099 2275 80.18% 2139 91.63%
Page/Tab Visits NA NA H#VALUE! 209 #VALUE!
External Referrers NA NA H#VALUE! 0 H#VALUE!

Analytics from Facebook Insights




Twitter Analytics

May 2016 April 2016 Change May 2015 Change
Total # of Followers 254 249 2.01% 153 66.01%
# of Tweets 40 35 14.29% 57 -29.82%
Organic Impressions 7450 3743 99.04% 2834 162.88%
Total Impressions 19072 3743 409.54% 2834 572.97%
Mentions 0 0 #DIV/0! NA #VALUE!
Enagements 50 29 72.41% 20 150.00%
Link Clicks 14 6 133.33% 9 55.56%
Profile Clicks 8 1 700.00% 2 300.00%
Detail Expands 17 2 750.00% 2 750.00%
Hastag Clicks 3 1 200.00% 1 200.00%
Retweets 6 5 20.00% 4 50.00%
Likes 2 5 -60.00% 1 100.00%
Embedded Media Views 0 8 -100.00% 1 -100.00%
Replies 0 1 -100.00% 0 #DIV/0!
Shared Via Email 0 0 #DIV/0! 0 #DIV/0!
Photo or Video Click 263 0 #DIV/0! 0 #DIV/0!
Engagement Rate 0.26% 0.50% -48.00% 0.70% -62.86%

Analytics from analytics.twitter.com




RouteShout Analytics

May 2016 April 2016 Change May 2015 Change
Unique Users 23 14 64.29% 26 -11.54%
Total Responses 137 68 101.47% 228 -39.91%
SMS 0 4 -100.00% 2 -100.00%
Smartphone 137 64 114.06% 226 -39.38%




Bis-Man Online Report

May 2016 April 2016 Change May 2015 Change
Views 0 0 #DIV/0! 311 -1
Impressions 0 0 #DIV/0! 31596 -1
Contact Clicks 0 0 #DIV/0! 9 -1
Watching 0 0 #DIV/0! 6 -1
Emailed 0 0 #DIV/0! 1 -1
FB Referral 0 0 #DIV/0! 0 #DIV/0!
Twitter Referral 0 0 #DIV/0! 0 #DIV/0!
Pinterest Referral 0 0 #DIV/0! 0 #DIV/0!
Other Referral 0 0 #DIV/0! 5 -1




Mail Chimp Analytics

Mailing List Campaign Campaign
Size Opens  Open Rate Clicks Click Rate Bounced Unsub
2016 Q2 358 60 17.50% 2 0.60% 16 1
2016 Q1 352 70 20.70% 8 2.40% 14 3
2015 Q4 355 75 21.70% 1 1.30% 9 1
2015 Q3 362 73 21.20% 6 1.70% 18 2
2015 Q2 359 77 22.30% 6 1.70% 14 0
2015Q1 366 82 23.80% 8 2.30% 21 0
2014 Q4 367 89 25.20% 9 2.50% 14 2
14 HFRD 349 75 22.30% 9 2.70% 13 1
2014 Q3 350 66 19.50% 1 0.30% 11 1
AlW 349 72 21.10% 10 2.90% 8 1
2014 Q2 355 83 24.10% 1 0.30% 11 1
2014 Q1 267 68 26.10% 2.30% 6 0




TAXI 9000 o BISMARCK « MINOT ND

701-223-9000 DISPATCH 701-852-9000
3750 E Rosser Avenue Bismarck, ND 58501 500 3" Street NE  Minot, ND 58703
701-223-9035 Fax 701-258-7393 701-852-8025 Fax 701-852-8025
Taxi 9000 Bis-Man Transit The CAT
June 13, 2016
To: Bis-Man Transit Board
From: Craig R. Sjoberg, Safety Manager

Reference: Safety Initiative Analytics

This is an updated progress report for Schumacher Transportation’s safety initiative.

1. The CPR component of the CPR, First Aid, and defensive driving training initiative is complete. All of
the CAT and transit drivers, including their managers, have been trained. CPR training began on May
18 and was completed on June 3. The following information is attached for your review.

CAT Deadline: May 31 Completed: June 3 (3 days late) Drivers trained: 14 of 14 100%

Transit Deadline: June 18 Completed: June 3 ( 15 days early) Drivers trained: 24 of 24 100%

Training days: 11

Training hours: 114

Classes conducted: 16

Service disruption to our customers: None
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2. The First Aid component will begin on June 27 with target goals similar to the CPR data noted above.
3. The third and final component of the primary training initiative, defensive driving, shall begin following
the completion of the First Aid component.

4. Ongoing research and input from numerous sources have resulted in short and long term goals
designed to build a firm foundation for the Schumacher Transportation safety program.



