I Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.

-
Bis-Man Transit Board Meeting

August 26, 2021, 11:30AM
https://us02web.zoom.us/j/81674834044
Callin: +1 312 626 6799; Meeting ID: 816 7483 4044

Welcome & Introductions
Approval of Agenda
Consent Agenda

1. Previous Month’s Minutes
a. Attachment A —June Regular Meeting
b. Attachment B —July Special Meeting
c. Attachment C— August Finance Committee Meeting
d. Attachment D — August CTIC Meeting

2. Financial Report (June & July)
a. AttachmentE

3. Ride Stats (June & July)
a. AttachmentF

4. Investment Recommendation Approval
a. Attachment]|

5. Bus 1502 Repair Recommendation Approval
a. Attachment)

Public Comment
Unfinished Business

1. By-Law Amendment
a. AttachmentG

2. Follow-up on Committee Tasks

New Business
1. 2021 Strategic Plan Facilitator Discussion

2. Coordinated Public Transit — Human Services Transportation Plan
a. AttachmentH
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Executive Director Report

1. Community Outreach Update
2. Proposed 5339 Budget Revision
3. Triennial Review Update

4. Payment Processing Update

5. Mask Update

Operations Report
Other Business

Adjourn

O The next Board Meeting will be held September 23, 2021 at 11:30am.
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Attachment A
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|
Bis-Man Transit Regular

Board Meeting Minutes

June 24, 2021, 11:30 A.M.

Via Zoom

Attending: President/Shauna Laber Royce Schultze
Vice President/Lynn Wolf Glenn Lauinger
Steve Heydt Helen Baumgartner
Commissioner Guy

Not Attending: Lacey Long Sec. /Tres. DeNae Kautzmann
Karel Sovak

Staff: Deidre Hughes Taylor Kitzan
Craig Thomas Danae Thiery
Tom Reisenauer

Guests Susan Dingle Rachel Drewlow
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I Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.

Meeting was called to order at 11:32 A.M.

Approval of Agenda: Royce moved to approve the revised agenda. Lynn seconded the motion.
Motion carried unanimously.

Consent Agenda: Steve moved to approve the consent agenda. Lynn seconded the motion.
Motion carried unanimously.

Public Comment: N/A
Standing Committee Update: N/A
Unfinished Business:

1. Otto Bremer Foundation Bus Purchase Approval/Budget Amendment: The Otto Bremer grant
bus purchased was approved at the last Board meeting without local match. Deidre informed the
Board that the bus price has increased and now local match is required. The Finance

Committee recommended approval from the Board for a $5,000 budget amendment to move
funds from Paratransit operations line item to the vehicle purchase line item to cover this
purchase. Lynn moved to accept the updated pricing and the proposed budget

amendment. Steve seconded the motion.

New Business:

1. Xenia Stock Discussion: Deidre explained that no dividends have been paid from the Xenia
stock at all in 2020 or so far in 2021 due to COVID-19 slowdown. Glenn recapped Finance
Committee discussion. Steve agreed with Glenn and wants to pull the stock and reinvest in a
more secure investment. Royce commented that hotels are opening back up and are busier, so
the stock should soon reflect that. Steve asked Glenn to explain the history of this stock. Glenn
explained that the Board originally invested in a real estate investment trust "Inland America"
and was later split into three different investments. Two of three investments were sold and a
substantial loss incurred and the third investment is now Xenia stock. Shauna suggested to put
on next Regular Board Meeting Agenda as old business and decide at that time. Steve
commented that research should be done before making the decision to stay in the stock as
there was not a decision of when to sell the stock. Shauna suggested that the Finance
Committee come up with a finance strategy recommendation. Helen suggested that we receive
professional financial advice from Mike Daffinrud from Starion Investments. Glenn asked Deidre
to ask Mike Daffinrud to join the next Finance Committee meeting to discuss. Lynn moved to
further discuss the Xenia stock at the next Regular Board meeting. Glenn seconded the motion.
Motion carried unanimously.
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2. Civil Rights Policies: Staff recommends that the Reasonable Modification and ADA policies be
accepted. Deidre explained that current Civil Rights policies were reviewed and approved by
NDDOT after 5310 compliance review. Steve moved to approve policies as presented. Glenn
seconded the motion. Motion carried unanimously.

3. Safety Protocol Revisions: Staff recommends approval to remove the safety protocols put in
place at the Transit facility, with the exception of the Executive Order mask mandate. Glenn
mentioned that CTIC members also were in support with the presented safety protocol revisions.
Helen commented that masks were not worn by riders on a fixed route bus last week. Deidre
replied that she will have Operations talk to drivers to make sure this is enforced. Glenn
suggested that the Executive Order be mentioned in the press release, so riders are informed it's
not Transit's policy. Steve asked if Deidre has the authority to make the decision to adjust the
policy of the mask mandate when the Executive Order is lifted. Shauna recommended two
separate motions. Steve moved to modify the safety protocols as outlined. Glenn seconded the
motion. Motion carried unanimously. Steve moved that if the Executive Order is lifted that
Deidre has the authority to adjust the policy and communicate information to the community.
Helen seconded the motion. Motion carried unanimously.

4. 2022-2025 DBE Goals: Deidre discussed that the plan has been changed to go through 2024,
not 2025. It is only a three-year plan and Rachel from the MPO made staff aware of this prior to
the start of the meeting. Deidre explained what DBE stands for, Disadvantaged Business
Enterprise, as well as why the plan is put in place. Glenn expressed concern that it appears as a
City of Bismarck document, not a Bis-Man Transit document. Deidre explained that this
document will have to be approved by the City of Bismarck Commission. Rachel discussed that
this document will be reviewed by the City of Bismarck Commission staff and is set to be put on
the July 27th Agenda and that it is comprehensive, but specific to Bis-Man Transit's federal
funding. Steve suggested that the cover page be changed to reflect that it is a City of Bismarck
and Bis-Man Transit document. Steve moved to approve the DBE document with the
amendment of changing 2025 to 2024. Lynn seconded the motion. Motion carried unanimously.

5. Role of Board: Deidre asked that if the attached “Role of Board” document from the Board Self
Evaluation is still aligned with the vision and goals of the Board. Steve suggested that the
document be looked at by one of the committees to make sure the information is still accurate
and have revisions brought back to the Board for approval. Shauna asked Deidre to schedule an
Executive Committee Meeting for the revision of the document.

6. Safety Plan Target Approval: Deidre discussed that the Safety Plan Target remains the same as
last year and must be submitted to the NDDOT by June 30th, 2021. Lynn asked that the
document be sent to the Board with more notice for next year's approval. Lynn moved to accept
the Safety Plan Target Approval. Glenn seconded the motion. Motion carried unanimously.
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Executive Director Report:

1. Triennial Dates: Triennial has been moved from the last week of June to July 22nd, which
conflicts with the July Regular Board Meeting. Royce moved to cancel the July Regular Board
Meeting. Steve seconded the motion. Motion carried unanimously.

2. NDDOT Facility/Vehicle Review: Deidre and Tom will be meeting with a representative from
NDDOT this Sunday for a facility and vehicle review. Tom from Operations has been screening
vehicles to make sure the review is successful.

Operations Report: Danae discussed that on-time performance for fixed route is mid-80% and
paratransit is 91%. Four new drivers hired. One for CAT and three for paratransit. National
Express is having an Employee Appreciation Day on July 11th at Sertoma Park. Glenn asked about
the fixed route on time performance. Danae answered 85% to 87%. Deidre explained that this is
due to road construction detours and the on-time performance report is based on timing points
to locations.

Other Business: N/A

Meeting adjourned at 12:43 P.M.
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|
Bis-Man Transit Special

Board Meeting Minutes

July 27,2021, 10:00 A.M.

Via Zoom
Attending: President/Shauna Laber Sec. /Tres. DeNae Kautzmann
Vice President/Lynn Wolf Glenn Lauinger
Helen Baumgartner Commissioner Guy
Not Attending: Lacey Long Steve Heydt
Karel Sovak Royce Schultze
Staff: Deidre Hughes Taylor Kitzan
Mike Mundahl Craig Thomas
Danae Thiery Tom Reisenauer

Guests Rachel Drewlow
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Meeting was called to order at 10:00 A.M.
Public Comment: N/A
Unfinished Business:

1. Title VI Amendment Approval: Deidre explained that it was brought to her attention that when
the Title VI Amendment was approved at June’s Regular Board Meeting, that her name was on
the document. Staff’s names cannot be used in this document. Deidre recommended that the
Board approve the amendment with the removal of staff names. Lynn moved to rescind the
motion made at the June 24, 2021 Board Meeting to approve the Title VI Amendment as
presented. Glenn seconded the motion. Motion carried unanimously. Lynn moved to adopt the
revised Title VI Amendment revision presented. Glenn seconded the motion. Motion carried
unanimously.

New Business:

1. 5310 Mid-Year Grant Application Approval: Deidre discussed that the 5310 mid-year grant
would be 100% funded, no match, supplied by Coronavirus Response and Relief Supplemental
Apportions Act and American Rescue Plan funding. This will not replace the FY22 5310 grant, and
Transit will still be awarded those funds with required local match if funding isn’t awarded for
the 5310 mid-year grant. Deidre explained that it is possible that not all three projects will be
award within the grant application. If approved by the Board, this application will also have to be
approved by the MPO and City Commission. Lynn moved to approve the 5310 mid-year grant.
DeNae seconded the motion. Motion carried unanimously.

2. Executive Committee Composition Discussion: Deidre explained in the June Regular Board
Meeting that the “Role of the Board” document be viewed by the Executive Committee;
however, the Executive Committee is made up of all the chairs of the Standing Committees as
well as the officers. Given the composition of the standing committees, the Executive Committee
would be made up of five board members, making it a quorum. Due to timing in the by-laws: a
decision will have to be made by the Board by either changing the structure of the composition
of the Executive Committee or have the “Role of the Board” document reviewed by a different
committee, at the August Regular Board Meeting. DeNae commented that the Administrative
Committee should be the one to review the “Role of the Board” document. DeNae explained
that with all of the additional Standing Committees, that if all members attended the Executive
Committee, then there would be a quorum of the Board. Suggestion made to amend by-laws to
remove the chairs of the Standing Committee’s from the Executive Committee. Glenn agreed
that Executive Committee should only be officers of the Board of Directors. DeNae suggested a
strikethrough to verbiage on by-laws and must be presented to the Board a certain amount of

3750 E Rosser Avenue,
I ©  Bismarck D 58501 Q@ 02868
© info@bismantransitcom www.bismantransit.com




I Bis-Man Transit delivers valued public transportation, linking people, jobs and communities.

time before the Regular Board Meeting. Lynn, Glenn, and DeNae had discussion of how Standing
Committees came about in the by-laws. DeNae moved for a by-law amendment to be drafted for
the chairs of the Standing Committees to be removed from the Executive Committee structure.
Glenn seconded the motion. Motion carried unanimously.

Other Business: Deidre explained that the Triennial Review overall went well. There were
deficiencies in the DBE portion of the review, which we were made aware of six months ago.
There were also some procurement findings. Reviewers commented on how impressed they
were with the responsiveness of information needed as well as corrective action being
completed immediately. Transit staff has the opportunity to fix procurement findings in the next
30 days. Lynn asked what type of procurement findings were found. Deidre answered that most
were due to federal clauses not being in a contract or purchase order over a certain dollar
amount, as well as a responsibility determination form not being completed for purchases over
$10,000. Corrective action items are already in place for these findings.

Meeting adjourned at 10:21 A.M.
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Bis-Man Transit Finance

Committee Meeting Minutes

August 24, 2021, 4:15 P.M.

Via Zoom

Attending: Shauna Laber Glenn Lauinger

Chair DeNae Kautzmann
Staff: Deidre Hughes Taylor Kitzan

Guests: Mike Daffinrud - Starion Investment Services
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Meeting was called to order at 4:15 pm.
The purpose of meeting was to discuss the Xenia investment.

Mike Daffinrud with Starion Investment Services presented information from CFRA that showed a
recommendation to sell.

He stated he didn’t know much about this stock and was unable to find much information. It was a
private REIT that became publicly traded in 2015. The entity has hotel holdings which were hit hard by
COVID but the stock recovered. It hit $21 a share but has pulled back to $17 probably due to new COVID
surge. He could not find any information on when dividends would be paid again.

If wanted stock for income, the question is whether to hold it since dividends are not being paid. If we
sell, he recommends not investing in a single stock but rather in a portfolio such as Franklin Income.

DeNae commented that she would rather invest the proceeds if we sell rather than put it in savings at a
bank because the return is so poor. Shauna indicated she preferred the portfolio investment because it
is more diversified if we are going to invest. Glenn asked whether we should put a stop loss in on the
stock. Mike said no. If we want a certain price then we put in open order to sell at certain price. Shauna
asked about investing in bonds. Mike said the return is 2% or lower on 10-year bonds.

Mike stated the first thing we need to do is move the stock to a brokerage firm as it cannot be sold
currently. Then if we wish to sell, we need to decide the price we want. He also said if we need the
money in two years it doesn’t make sense to invest it. He said we need to assess our liquidity needs.

The finance committee recommends that the Board move the stock to a brokerage firm and that we sell
at $16.50 or higher as soon as the move is complete. If the price is lower than $16.50 after the stock is
moved, an emergency Board meeting will be called.

Deidre advised finance committee that bus 1502 needs repair and the cost is over what she can
authorize. Also, she has to revise the reallocated 5339 grant budget and seek approval in order to pay
for the repairs. If revision is not accepted by NDDOT, it will be paid for under 5307 or the American
Rescue Plan Act funds. The finance committee recommends that the Board approve the repair and the
budget revision.

Meeting adjourned at 5:05 pm.
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Community Transportation Input Committee
Meeting Minutes

August 24,2021, 10:00 A.M.
Via Zoom Conference Call
3750 E Rosser Avenue, Bismarck

Attending: Chair/Helen Baumgartner Glenn Lauinger
Jeannie Pedersen Randee Sailer
Trevor Vannett Susan Dingle

Staff: Deidre Hughes Mike Mundahl
Taylor Kitzan

Meeting called to order at 10:00 A.M.

Agenda: Deidre presented the 2017 Bis-Man Transit Coordinated Human Services Plan. Deidre
explained that this is done in-house every five years and the plan is needed in order to receive
Federal funding. Bis-Man Transit staff is currently constructing the 2022 Coordinated Human
Services Plan. This includes a survey that is for riders and providers to give feedback on how
Transit can improve its services. The survey is open until September 7, 2021 and Deidre
encouraged committee members to spread the word. Responses will then be evaluated and worked
into the plan. Public comment, in-person and virtual, is also scheduled in September. Deidre
commented that this plan will include a breakdown of operations costs, this is something that
hasn’t been included in prior plans.

Jeannie asked if the survey could be done on paper. Deidre said she will provide the survey to be
printed, as well as the 2017 Coordinated Human Services Plan, and Public Comment dates and
times. Glenn commented that the 2017 Coordinated Human Services Plan is generic and asked if the
new plan will be more detailed. Deidre answered that the new plan will include more information
than previous plans, but the long-term goals may stay the same.

Meeting adjourned at 10:18 A.M.
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Attachment F

RIDERSHIP
FIXED ROUTE
PARATRANSIT
Total

FR AVG. DAILY BOARDINGS
DR AVG. DAILY BOARDINGS

REVENUE HOURS
FIXED ROUTE
PARATRANSIT
Total

REVENUE MILES
FIXED ROUTE
PARATRANSIT
Total

ON TIME PERFORMANCE
FIXED ROUTE
PARATRANSIT

RIDERSHIP PER ROUTE
ROUTE

BLACK

BLUE

GREEN

RED

ORANGE

PURPLE

U-Mary

ACCIDENTS
FIXED ROUTE
PARATRANSIT
SERVICE VEHICLE

COMPLAINTS
FIXED ROUTE
PARATRANSIT
Office Staff

COMPLIMENTS
FIXED ROUTE
PARATRANSIT
Office Staff

June 2021
MONTHLY REPORT
% INC/DEC % INC/DEC
Month YTD PY Month PY YTD OVR PYM OVR PYTD
4,694 26,324 5,025 28,113 -6.59% -6.36%
7,437 40,851 5,999 36,073 23.97% 13.25%
12,131 67,175 11,024 64,186 10.04% 4.66%
180.54
247.90
Pass./Hour Pass./Hour Pass/Hour
% INC/DEC
Month YTD Month YTD PY YTD PY YTD OVR PYTD
1,848.00 10,832.50 2.54 2.43 3.63 7,735.2 40.04%
2,331.01 13,551.17 3.19 3.01 2.47 14,604.9 -7.22%
4,179.01 24,383.67 2.90 2.75 2.9 22,340.1
Pass./Mile Pass./Mile
% INC/DEC
Month YTD Month YTD PY YTD OVR PYTD
31,166 176,963 0.15 0.15 128,535 37.68%
32,229.36 186,376.02 0.23 0.22 191,378 -2.61%
63,395.36 363,339.32 0.38 0.37 319,913 13.57%
% INC/DEC % INC/DEC
Month YTD PY Month PYYTD OVR PYM OVR PYTD
I - =« I 2
92.00% 93.00% 96.00% 98.00% -4.17% -5.10%
% INC/DEC
Month YTD PY Month OVR PYM
808 5441 922 -12.4%
770 4101 1009 -23.7%
772 4124 573 34.7%
443 2574 1118 -60.4%
732 3119 I I
1169 6288 729 60.4%
79 496 0
Month  Month at Fault YTD YTD at Fault
0 0 3 3
1 1 5 4
0 0 0 0
Month YTD
0 13
10 25
1 1
Month YTD
0 0
0 2
0 1



RIDERSHIP
FIXED ROUTE
PARATRANSIT
Total

FR AVG. DAILY BOARDINGS
DR AVG. DAILY BOARDINGS

REVENUE HOURS
FIXED ROUTE
PARATRANSIT
Total

REVENUE MILES
FIXED ROUTE
PARATRANSIT
Total

ON TIME PERFORMANCE
FIXED ROUTE
PARATRANSIT

RIDERSHIP PER ROUTE
ROUTE

BLACK

BLUE

GREEN

RED

ORANGE

PURPLE

U-Mary

ACCIDENTS
FIXED ROUTE
PARATRANSIT
SERVICE VEHICLE

COMPLAINTS
FIXED ROUTE
PARATRANSIT
Office Staff

COMPLIMENTS
FIXED ROUTE
PARATRANSIT
Office Staff

July 2021

MONTHLY REPORT

% INC/DEC % INC/DEC
Month YTD PY Month PY YTD OVR PYM OVR PYTD
4,096 29,867 4,343 32,456 -5.69% -7.98%
7,324 48,175 6,102 42,175 20.03% 14.23%
11,420 78,042 10,445 74,631 9.33% 4.57%
151.70
236.26
Pass./Hour Pass./Hour Pass/Hour
% INC/DEC
Month YTD Month YTD PY YTD PY YTD OVR PYTD
1,914.00 12,746.50 2.14 2.34 3.40 9,539.5  33.62%
2,468.47 16,019.64 2.97 3.01 246 17,169.0  -6.69%
4,382.47 28,766.14 2.61 2.71 2.8 26,7086
Pass./Mile Pass./Mile
% INC/DEC
Month YTD Month YTD PY YTD OVR PYTD
30,613 207,576 0.13 0.14 157,534 31.77%
32,208.93 218,584.95 0.23 0.22 224,496 -2.63%
62,821.93 426,161.25 0.36 0.36 382,030 11.55%
% INC/DEC % INC/DEC
Month YTD PY Month PYYTD OVR PYM OVR PYTD
~8200% G o033« 84.67% -9.27% e
96.00% 94.00% 99.00% 98.00% -3.03% -4.08%
% INC/DEC
Month YTD PY Month OVR PYM
807 6248 820 -1.6%
598 4699 809 -26.1%
655 4779 481 36.2%
351 2925 946 -62.9%
545 3664 I I
1140 7428 659 73.0%
66 562 0 | #DIv/0! |
Month  Month at Fault YTD YTD at Fault
0 0 3 3
0 0 5 4
0 0 0 0
Month YTD
2 15
2 27
0 1
Month YTD
0 0
1 3
0 1
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August 26, 2021

TO: Bis-Man Transit Board of Directors
FROM: Deidre Hughes, Executive Director

SUBIJECT: Investment Recommendation Approval

BACKGROUND: Bis-Man Transit currently owns 2551 shares of Xenia Hotels & Resorts Inc. In April 2020,
dividend payments from this stock were placed on hold, due to COVID-19. This triggered Board
conversations regarding the future of the investment.

DISCUSSION: The finance committee met on August 24, 2021 with Mike Daffinrud of Starion Investment
Services to discuss the best course of action for the stock. Details can be found within the August 24,
2021 Finance Committee Minutes.

FINANCIAL IMPACT: Details can be found within the August 24, 2021 Finance Committee Minutes.

RECOMMENDATION: Staff and the Finance Committee recommend 2551 shares of Xenia Hotels &
Resorts Inc, be transferred to a brokerage account and sold immediately, unless the value of the stock
falls below $16.50 per share. In the event the stock is below $16.50 a share following the transfer, an
emergency Board Meeting will be called to decide the appropriate course of action.
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August 26, 2021

TO: Bis-Man Transit Board of Directors
FROM: Deidre Hughes, Executive Director

SUBIJECT: Bus 1502 Repair Recommendation Approval

BACKGROUND: Fixed route bus 1502 was purchased in 2015 and has 281,000 miles. Given the mileage
and age, repairs are necessary to keep the bus on the road.

DISCUSSION: Bus 1502 was recently removed from service on August 13, 2021 for camshaft and lifter
repairs. Parts were ordered totaling $2,800 with $800 being Bis-Man Transit’s responsibility. Upon
further inspection, it was discovered additional parts would be required for the repair. Parts include new
cylinder head, piston, and piston liner.

FINANCIAL IMPACT: The estimated total cost of repair for bus 1502 is $7,800 with $5,800 being Bis-Man
Transit’s responsibility. Staff is working with NDDOT to complete a budget revision to the 5339-bus
rehabilitation grant that would cover the cost of repair at the 80/20 split. In the event the revision is not
approved, Section 5307 or American Rescue Plan funding will be used to cover the cost of the repair.

RECOMMENDATION: Staff and the Finance Committee recommend approval of bus 1502 repairs with
an estimated cost of $5,800 to Bis-Man Transit.
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August 26, 2021

TO: Bis-Man Transit Board of Directors
FROM: Deidre Hughes, Executive Director

SUBJECT: Proposed Bis-Man Transit Board of Director’s By-Law Amendment

BACKGROUND: Per the July Special Board Meeting, staff was tasked with drafting a Bis-Man Transit By-
Law amendment to address the composition of the Executive Committee.

DISCUSSION: The current Executive Committee composition consist of officers and chairpersons of all
standing committees. Given the number of standing committees, this would result in a quorum of five
members for the Executive Committee.

The below by-law amendment was communicated to all Board Members on August 16, 2021 via e-
mail.

CURRENT LANGUAGE

ARTICLE VI. COMMITTEES

Section 1. Executive Committee. The Executive Committee shall consist of the officers of the
corporation and, by Board decision, the chairpersons of the standing committees. The powers of
this committee shall be determined by the Board.

PROPOSED EDIT
ARTICLE VI. COMMITTEES

Section 1. Executive Commlttee The Executlve Committee shall con51st of the officers of the
corporation. as ek - The powers of
this committee shall be determined by the Board

FINAL LANGUAGE — ACTION ITEM FOR AUGUST 26™ BOARD MEETING

ARTICLE VI. COMMITTEES

Section 1. Executive Committee. The Executive Committee shall consist of the officers of the
corporation. The powers of this committee shall be determined by the Board.
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Attachment H

Bis-Man Transit

Coordinated Public Transit - Human Services
Transportation Plan 2017

T

CAIT

CAPITAL AREA TRANSIT

BIS-MAN

TR >WNSIT

Prepared by Bis-Man Transit
March 2017

Bis-Man Transit
Coordinated Public Transit — Human Services
Transportation Plan 2017

Approved the Bis-Man Transit Board of Directors March, 23 2017
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Introduction

The Moving Ahead for Progress in the 21st Century Act (MAP-21) was enacted in 2012. The MAP-21 Act
includes provisions to make the Federal surface transportation more streamlined, performance based,
and multimodal. This act also addresses the changes facing the United States transportation system,
such as improving safety, maintaining infrastructure condition, reducing traffic congestion, improving
efficiency of the system and freight movement, protecting the environment, and reducing delays in
project delivery. The FAST Act builds on the changes made by MAP-21. On December 4, 2015, President
Obama signed the Fixing America’s Surface Transportation Act (FAST Act) into law. The FAST Act funds
surface transportation programs such as Federal-aid highways. FAST provides long-term funding
certainty for surface transportation. The act sets the course for transportation investment in highways
by establishing and funding new programs to support critical transportation projects to ease congestion
and facilitate the movement of freight on the Interstate System and other major roads, authorizing
$226.3 billion in Federal funding for FY 2016-2020 for road, bridge, bicycling, and walking
improvements, and incorporating changes aimed at ensuring the timely delivery of transportation
projects.

Coordination Planning Process

The 2017 coordination planning process was started in Bismarck-Mandan in 2016 when about 40
agencies and concerned citizens were invited to various planning meetings and public listening sessions
throughout Bismarck and Mandan. Bis-Man Transit is also a recipient of local United Way funding, so the
organization takes part in the Committee of United Way Agencies (COUWA), which includes up to 34
different human service agencies in Bismarck, Mandan and the surrounding area. COUWA meets
monthly to discuss United Way, agency and community issues and concerns. The topic and discussion at
a recent meeting was coordinated transportation planning and suggestions.

Community Public Transportation Taskforce

Community Public Transportation Taskforce meetings were conducted on March 10, 2016 and May 25,
2016. Meetings were made up of stakeholders in the Bismarck Mandan area and were held at Bismarck
City Hall.

Public Meeting

Public Meetings were conducted January 29, 2016, at the Bis-Man Transit Center, February 3, 2016, at
Mandan City Hall, and February 10, 2016, at the Bismarck Veterans Memorial Public Library.

Public Listening sessions were also held on August 8, 2016 at the Bismarck Veterans Memorial Public
Library, August 10, 2016 at Mandan City Hall and August 25, 2016 at the Bismarck Veterans Memorial
Public Library.

Demographic Information

Bis-Man Transit’s paratransit service provides service within the city limits of Bismarck and Mandan, the
University of Mary or within three-quarters of a mile of a fixed route. Bis-Man transit’s fixed route
service, Capital Area Transit (CAT), provides service throughout Bismarck and Mandan, as well as to the
University of Mary.

An important component of the planning process is the analysis of Bismarck and Mandan’s demographic
surveyed data. Table 1 (Bismarck) and Table 2 (Mandan) illustrate the region’s “means of transportation
to work” from 2010 to 2014. The combined number of working public who use the bus system was 0.2%
(Bismarck) and 0.00% (Mandan) percent of the total combined surveyed working population of the
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cities. As the information demonstrates, only a small percentage of Bismarck and Mandan citizens use
Bis-Man Transit’s modes of service for traveling to, and from, work.

Table 1 — Bismarck’s “means of transportation to work” 2010 to 2014

Estimate Margin of Error

Total 35,907 +/-616
Car, Truck or Van 92.8% +/-0.9
Drove Alone 82.2% +/-1.8
Carpooled 10.6% +/-1.5
In 2-Person Carpool 7.0% +/-1.3
In 3-Person Carpool 2.0% +/-0.7
In 4-Person Carpool 1.7% +/-0.5
Public Transportation (excluding | 0.2% +/-0.1
Taxicab)

Walked 2.1% +/-0.5
Bicycle 0.8% +/-0.4
Taxicab, Motorcycle or Other 0.5% +/-0.2
Worked at home 3.6% +/-0.6

Source: U.S. Census Bureau, 2010 to 2014 American Community Survey

Table 2 — Mandan’s “means of transportation to work” 2010 to 2014

Estimate Margin of Error

Total 10,469 +/-376
Car, Truck or Van 96.1% +/-1.3
Drove Alone 84.2% +/-3.2
Carpooled 11.8% +/-3.0
In 2-Person Carpool 8.6% +/-2.8
In 3-Person Carpool 0.8% +/-0.6
In 4-Person Carpool 2.4% +/-1.3
Public Transportation (excluding | 0.0% +/-0.2
Taxicab)

Walked 0.8% +/-0.8
Bicycle 0.2% +/-0.3
Taxicab, Motorcycle or Other 0.3% +/-0.3
Worked at home 2.7% +/-1.1

Source: U.S. Census Bureau, 2010 to 2014 American Community Survey

In 2015 the percentage of Bismarck and Mandan residents below the poverty level was 9.6 percent, for
each city’s population, not just the working public population. Given the above stated data, it is safe to
assume that Bis-Man Transit’s fixed-route busing system (CAT) is a much-underutilized resource in the

area it serves. This observation makes CAT a potentially high-impact resource for the future.

The combined population of Bismarck and Mandan in 2015 was 84,892. Table 3 details the Bismarck-
Mandan 2015 disabled population. The combined 2015 population for individuals with disabilities in
Bismarck and Mandan was 9,654 people. This is about 11 percent of the Bismarck and Mandan 2015
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population. While the cities’ elderly population that does not have a disability was not factored into
these percentages, but considered in the analysis, it becomes quite clear that the elderly and disabled
populations of Bismarck and Mandan are substantial. This data points to the importance of both modes
of service to the community.

Table 3 — Individuals with Disabilities in Service Area

Bismarck Mandan
Total Disabilities 7,464 2,190
Total Disabilities for Ages Under 18 | 431 226
Total Disabilities for Ages 18-64 3,562 994
Total Disabilities for Ages 65+ 3,471 970

Source: U.S. Census Bureau, 2014 and North Dakota City Data, U.S. Census Bureau: American Fact Finder

Assessment of Available Services

Some human services providers in the Bismarck and Mandan area have their own transportation for
clients, but services may be limited to specific hours and/or purposes. Many providers rely on other
transportation, including transit organizations or taxi services, to help their clients.

Nursing homes in the area have vans or small buses for their residents, but rides are usually restricted to
medical appointments and activities and outings that are coordinated by the activities departments or
personnel. Nursing homes in the Bismarck-Mandan area include St. Vincent’s, Missouri Slope Lutheran
Care Center, Baptist Home, St. Gabriel’s, and Sanford Continuing Care.

Assisted living facilities have a wider range of uses for their vans and buses including facility-sponsored
activities, personal shopping and outings, and appointments (medical and non-medical). Hours are
sometimes limited for the busing services provided by the facilities. Assisted living facilities in the area
include Lakewood Landing, Primrose, Touchmark, Good Samaritan Society, The Waterford and three
Edgewood Vista communities.

Providers of services for developmentally disabled clients have buses or vans that are for the use of
group home resident activities. These providers include Pride Inc., HIT, Enable, and Community Options.

United Tribes Technical College is situated on the southern edge of Bismarck, and students and family
members staying on the campus may need a way to access services in the Bismarck and Mandan
communities. A bus service through the campus transportation services is available, but during
weekdays, trips are only given for social services and medical appointments. In the late afternoon,
during the week and on weekends busing is provided for people wanting to shop or take part in social
activities and events in the Bismarck and Mandan communities.

Twenty four (24) hour taxi companies serving the Bismarck-Mandan community include Taxi 9000,
Metro Taxi, Bismarck Yellow Cab, Dako Taxi, Central States Dispatching, and Ridey. Two of these taxi
providers now have at least one accessible vehicle in their fleet. Ride share services in the community
include Lyft and Uber.

Standing Rock Transit and West River Transit provide the rural services for Burleigh and Morton
Counties.
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Bis-Man Transit Services Offered

Bis-Man Transit’s paratransit service provides services to the people residing within the city limits of
Bismarck and Mandan, as well as the University of Mary. Paratransit service is for seniors aged 70 and
older, and individuals with disabilities. It operates Monday through Saturday from 5:30 a.m. to midnight,
and Sunday from 7:30 a.m. to 2:30 p.m. at a cost of $3 per one-way ride. Ride reservations must be
made at least a day in advance and an application must be filled out by interested individuals and
approved by Bis-Man Transit staff. The current paratransit fleet consists of 20 cut-away accessible buses.

Capital Area Transit (CAT), is the fixed-route public bus system operating 6:30 a.m. to 7 p.m. on Monday
through Friday, and Saturday from 8 a.m. to 7 p.m. The cost for a one-way, full fare ride is $1.50, with
reduced rate of 75 cents for Medicare card holders, K-12 students, college students and veterans. A free
rate is available for seniors aged 65 and older and/or paratransit members. A 30-day regular fare is $36,
with a discounted fare of $24. The fixed-route fleet currently has 10 heavy-duty, accessible buses.

Bis-Man Transit Assessment

The organization’s primary objective is to move capable individuals utilizing the paratransit to the fixed
route. More than 13,000 people are registered in the organization’s paratransit database. If capable
individuals were transferred to the fixed route, funding could be allocated to expand the fixed route
service hours and routes. A Marketing Manager/Mobility Manager is employed by the organization to
assist with this effort.

Bis-Man Transit and Human Service Provider Communications

The Bis-Man Transit staff maintains open lines of communication with service providers in the area. The
Marketing Director is involved with United Way’s Council of United Way Agencies (COUWA). This
involvement helps Bis-Man Transit explore issues and challenges facing the population the organization
serves.

Identification and Analysis of Service Gaps and Service Needs
The Mobility 2017 Transit Plan highlighted needs and gaps in the current modes of service provided by
Bis-Man Transit paratransit and fixed route services.

Needs:
e Shift some trips from the demand response paratransit to the fixed route CAT bus service to
make the overall transportation system more cost effective.
e Evaluate the low-performing CAT bus routes to determine if changes need to be made.
e @Gain a better understanding of why non-riders aren’t using the CAT.
e Gain a better understanding of why our riders use the CAT and the most popular destinations.
e Build a database of contact information for CAT bus riders and supporters.
e Educate service providers on the transportation options their clients have.
e Added security/safety of fare boxes in paratransit fleet.

e Evening and weekend service, especially for shift workers.
e Current connections with area employers aren’t as strong as they could be.
e Parents don’t use the bus, so it makes it difficult to get their kids to ride.
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The Mobility 2017 Transit Plan that is conducted every five years provides the organization with an
understanding of how it provides quality transportation services for the Bismarck and Mandan
communities. The next study will be completed in the spring of 2018 with results being analyzed for

implementation starting in the summer of 2018.

Strategies and Actions
The following five-year action plan was developed based on input and experiences of attendees at the
various transportation coordination meetings. It is important to point out that roadblocks to
implementation have been identified. For the strategies to be successful, the roadblocks will have to be
overcome. In numerous cases, the roadblocks are not locally controlled, meaning that in order for local
and regional coordination to be truly successful, rules, policies and requirements made at state and
federal levels have to be managed at the local and regional level.

Table 4 — Strategies, Action Items, Timelines, and Roadblocks

Strategies Action Items Party Timeline by When | Roadblocks to
Responsible Implementation
Create positive Improve communication | Bis-Man Currently done 1. Service
relationships with | and training Transit Board | with some providers already
service providers. | opportunities so & Staff providers. Hope to | have busy
providers learn how to build a schedules and
help their clients relationship with tasks.
effectively use Bis-Man all providers 2. Some providers
Transit’s modes of within next 2 feel they already
service years. know all there is to
know about
paratransit and
fixed route
services and don’t
think additional
information would
be helpful
Increase safety Purchase fare boxes for | Bis-Man As soon as 1. Cost of
and security Paratransit fleet Transit Staff | possible implementation.
Continue to 1. Continue to apply for | Bis-Man Currently being 1. Economy and
pursue funding for | grant funding we Transit Board | done and will competition from
transportation currently receive. & Staff continue to be other service
services, operating | 2. Maintain/ Increase done in the future | providers seeking
and capital local funding support local funds.
expenses 2. Limited local,
state and federal
dollars available.
Increase ridership | 1.Increase marketing on | Bis-Man Currently being 1.Lack of interest

on the CAT bus
service

social media as well as
throughout Bismarck
and Mandan

2.Begin training days for
new riders

Transit Staff

done through

route changes and
will continue to be
done in the future

in riding the CAT
bus

2.More marketing
involves spending
more money
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Create a Reach out to the Bis-Man Currently being 1.Lack of interest

committee to community to find Transit Board | developed. from the

better understand | willing participants who | & Staff community

CAT riders and are riders and non- 2.Lack of ability to

non-riders riders to serve on the make changes

committee quickly as Bis-Man

Transit needs City
approval and
Board approval for
changes

Create an Create an RFP with the Bis-Man Implement by July | 1. Lack of local

afterhours service provider for the | Transit Staff | 1,2017 funding sources

program for afterhours program for the program.

evening and

weekend service

Reach out to
employers in the
community to
increase employee
ridership

1.Train employers on
how to ride the CAT
system

2. Give employers
information on riding
the CAT to give to
employees

Bis-Man
Transit Staff

Can be started
immediately.

1.Lack of
employee interest
as they may
already have a
vehicle.

Create a program
with local schools
to increase

student ridership

Do on-site training with
schools as well as create
student ID’s to use on
the CAT buses

Bis-Man
Transit Staff

Can be started
whenever deemed
fit

1. Parents are not
comfortable with
public
transportation.

2. Extra curricular
activities often
end later than
fixed route service.

Long-Term Goals and Strategies
Bis-Man Transit continues to grow with the Bismarck and Mandan communities to serve the needs of
human service providers and their clients. In 2015, two new CAT buses were purchased and in 2016,

four paratransit cutaways were added.

The organization’s overall goal is to provide the best transportation service to the most people. This is
done through continual monitoring of ridership and financial reports, as well as feedback obtained from
riders, non-riders and service providers in the area about unmet needs and suggestions for

improvement.

The organization is continually building relationships with service providers and the citizens of Bismarck
and Mandan to promote the use of public transportation in the area.

Conclusion

Bis-Man Transit has provided transportation for people in the Bismarck and Mandan community since
1990 when it started a coordinated ride service for individuals with disabilities and seniors. The system
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has continued to grow and more transportation options became available in 2004 with the
implementation of the CAT fixed-route public bus system. The organization has identified areas for
improvement and continues to solicit feedback from riders, human service providers, community
stakeholders, and community members to evaluate the services we provide.

Approved by the Bis-Man Transit Board of Directors

Title:

Signature:

Date:
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